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1. Introduction 
1.1.1 The Seller has been engaged by the Buyer as an ICT Delivery Partner for the Funding 

and Disclosure (FAD) Reform Program.  

1.1.2 This Work Order outlines the scope and requirements for the delivery of the Funding 
FAD Solution to support the Funding Value Stream by the Seller as part of the FAD 
Reform Program 

1.1.3 The Funding FAD Solution will enable the Buyer to provide funding to eligible entities 
in accordance with the Commonwealth Electoral Act as amended by the Electoral Act. 

1.1.4 The Seller will provide a MDT on a time and materials basis to perform the Services to 
deliver the Funding FAD Solution.  

1.1.5 The Seller will provide Services in accordance with the FAD Agile Product Delivery 
Framework and the FAD Technical Assurance Plan. 

 

2. Objectives 
2.1.1 The objective of this Work Order is to establish a Funding MDT to deliver the 

Funding FAD Solution. 

2.1.2 The Funding FAD Solution will contribute toward establishment of the following high-
level outcomes for the Buyer: 

(a) Allows the submission of funding requests (Advanced Election Funding and 
Additional Election Funding); 

(b) Payment of automatic funding (Administrative Assistance Funding and Election 
Funding); and 

(c) Funding and rates to be published on the publicly available Transparency 
Register. 
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(ii) Workflows to manage funding requests; 

(iii) Validation outcome – approve, reject or seek additional information; 

(iv) Ingest reference data required for  

(v) Calculate  to entities/parties; 

(vi) Trigger  

(vii) Trigger ); 

(viii) Publish required funding details (including funding provided, and rates for 
funding) to Transparency Register; 

(ix) Make receipts available on the Funding portal for user access; 
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Table 1: Funding Integrations 

 

3.5 Data 
3.5.1 The Data scope consists of the following components: 

(a) Facilitate the data flow of  

(b) Create tables in the RDS (or other relevant data store) to support Funding 
information 

(c) Update the RDS (or other relevant data store) with Funding data from 
ServiceNow. 

 

3.6  
3.6.1 The  scope consists of the following components: 

(a) Enable secure access to Funding systems via configuration of the existing  
 

(b) Add user authentication and role-based access control (RBAC) for Funding 
users. 
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4.2 Discovery 
4.2.1 During the Discovery phase, the Seller will review, validate, and update the Funding 

FAD Solution documents set out in this section 4.2.  

4.2.2 The Seller will undertake a review of the following set of existing Buyer documents 
provided by the Buyer: 

(d) High-Level Requirements Document for Funding Management. 

4.2.3 The Seller will perform business requirements elicitation and analysis, which consists 
of: 

(a) The Seller will, in consultation with the Buyer’s Product Management team, 
review, validate, update and finalise the definition of the initial set of Business 
Epics and Features for the Funding FAD Solution. 

4.2.4 The Seller will perform architecture design, which consists of: 

(a) The Seller will, in consultation with the Buyer’s Solution Management Team, 
review, update, and finalise the  

(b) The Seller will, in consultation with the Buyer’s Solution Management Team, 
review, validate, update and finalise the definition of the initial set of Technical 
Epics and Features for the Funding FAD Solution. 

4.2.5 The Seller will perform service design services, which consists of: 

(a) The Seller will, in consultation with the Buyer’s Design and Insights Team, 
review, validate, update and finalise the Level 1 Service Design Blueprints for 
the Funding FAD Solution. 

(b) The Seller will develop Low-Fidelity Wireframes to support the service design 
of the Funding FAD Solution. 

 

4.3 Discovery Checkpoint 
4.3.1 Following the completion of the READY Technical Assurance assessment at the end of 

Discovery, the Seller and the Buyer will complete a discovery checkpoint activity as 
outlined below.  

4.3.2 The intent of the discovery checkpoint activity is to: 

(a) Review, validate, and update (as required) the scope, delivery schedule and 
timeframes of the Funding FAD Solution; and 

(b) Review, validate, and update (as required) the delivery effort and capacity of the 
Funding MDT. 

4.3.3 Where updates to the above items are required to be reflected within this Work Order, 
this will be managed via the execution of a Change Order Form negotiated between 
the parties.  
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4.3.4 Where updates to the above items are required to be reflected within this Work Order, 
the Seller will continue to the next phase of Delivery while the Change Order Form is 
negotiated and executed by the parties.  
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4.6 Warranty Services 
4.6.1 The Warranty Period for the Go Live Release Deliverable will be 90 days from the 

Acceptance of the Go Live Release Deliverable. 

4.6.2 During the Warranty Period, the proposed resource profile will support Defect triage 
activities and the implementation of approved Defect fixes arising from the Funding 
FAD Solution delivered under this Work Order. 

4.6.3 The proposed resource profile will be funded from the Warranty Period Fund. 
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7. Delivery Schedule 

7.1 Overview 
7.1.1 The Seller will deliver the Funding FAD Solution across three key phases in alignment with the FAD Agile Product Delivery Framework: 
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7.2 Discovery 
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10. Buyer Supplied Items, Materials, Facilities and 
Dependencies 

10.1 Overview 
10.1.1 The Buyer will provide the Seller with the Buyer Supplied Items, Buyer Materials, 

Buyer Facilities and Buyer Dependencies listed below for the purpose of performing 
the Services described in the Work Order and this Statement of Work. The Seller 
has a dependency on the Buyer to furnish these items to perform the Services. 

10.2 Buyer Supplied Items - Responsibilities 
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